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By Darlene M. Siska
OOR OF HOPE, & nonprolit

group that serves home-

lesa families in Pasadena,
Calif., needed help: 1ts donations
had declined and the charity was
in financial jeopardy,

S0 a year ago its execubive direc-
tor, Tim Peters, began mesting
with & management consultant
who has, so far, put Door of Hope
on a more stable financial footing,
The consultant has also begun to
reconfigure the group’s board, and
has put in place xkn organizational
plan to remake its stall, renovate
its headgquarters, and spur dona-
tioms to expand the group’s servic-
ez, And all that wis secomplished,
Mr. Peters says, without the char-
ity paying a cent.

Donr of Hu-p['-, whose mnnual
budget is approximately $350,000,
received the [ree assistance
threugh the Flintridge Founda-
tion, a family philanthropy in
Pasadena, even though the charity
isn't one of its grantees or grant
applicants,

The loundation, established in
19856, has a history of providing
charities with services to help
them grow. Flintridge gives local
organizations that serve children
and families the opportunity to
meet regular]y with & consultant
at litthe or no oost,

Monprofit leaders ean sign up to
receive assistance in fund raising,
board governance, strategic plan-
J!I:iIIH. p'l.'L'H-I'.I:I'lI'LI."I, and other man-
agement and Ananeal matters. Ta
continue getting advice, all the
charity nesds to do is prove it is
making progress in meeting spe-
cific goals.

While few foundations offer help
ns extensive as that provided by
Flintridge, efforts to provide more
than grants appear to be on the
rise, according to & report issued
this month by the Foundstion
Center. (See article on Page 12.)

Belt Tightening

The Flintridge Foundation was
established through the estate aof
longtime local residents Francis
and Louiza Moseley, Mr. Moseley,
an ¢lectro-mechanical engineer,
made a fortune from design inno-
vations that allowed him to take
out more than 50 patents and
from the sabe in 1964 of one of his
companies to Hewlett Packard.

The foundation has supported
conservation, theater, and visual
arts, It began offering charities
consulting help in 2002 as the re-
sult of its own need for economy—
its endowment suffered severe in-
vestment losses that year, says
Liza I} Wilson, manager of
Flintridge's Community Services
ProOgrm,

“We had a nonprafit leadership
program that had gone well, but
was expensive to maintain,” says
Ms. Wilson. “We wanted to find
something really meaningful but
that was affordable and manage-
able,”

T]'ll.' rl:llJI'Id.Itti“nIH :II.'IH:HE'! ]']H"a'l'!
grown a0 severe that it has ceased
support of visual-arts programs,
and plans to close two more of its
four grant-making programs—
conservation and theater—at the
end of D4,

The consulting cffort, however,
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Via a program of the Flintridge Foundation, Belinda Madrid Teitel offered Tim Peters, of Door of Hope, free
adviee as his social-service charity sought to renovate its headgquarters and boost its fund raising.

will continue and has undergone
AN EXPATBIGN.

This year the foundation decid-
ol Loy ol charibies two 45 minuke
congulting sessions a week, in-
stead of just one, zays Ms. Wilson.

Charities with budgets of leas
than £1-million receive the con-
sultimg free, while groups with an-
nual budgets of more than #1-
million and those outside the cities
served by the loundation—north-
west Pasadena and nearby Altade-
na, Calif—are charged fees on a
sliding scale of $25 to $125 per ses-
Elof,

For many vyears, Flintridge
brought in consultants to speak to
charities about their management
challenges, and Ms. Wilson says
that spurred the foundation’s stall’
members to ask  themselves,
“What if we had an apportunity
for charities to it down and really
meet some goals™

The grant maker is spending
250,000 on the program this WEILT,
gays Ma. Wilson, an increase aof
20,000 from the previous year, to
accommadate the two nights a
week of the consultants’ services,
About 256 groups have consistently
used the service over the years,
she says, and “dozens e used it
anywhere between one to five
times, finished what they were do-
ing. and moved on.”

Mal:ing 1] Plan

Foundation staff members pre-
fizr Lo aat dowen with chrl.ril:.r lesuclares
to dizcern their poals hefore the
charity managers mest with a con-
sultant, Such screening, Ms. Wil-
son says, lessens the workload for
the consultants and, therefore,
gaves money for the foundation.

Mr. Peters of Door of Hope be-
gan meeting periodically with a
conzultant, but he stepped up the
frequency of his msstings when he
began to see how much they were
mecomplishing,

“Initially, we were struggling fi-
nancially, 8o we dealt immediately
with emergency strategies of fund-
ingg,” he recalls. “And then, after
we were able to accomplish finan-
cial stability, we looked at organi-

zational structure. That got into
board development and we worked
on a 360-degree evaluation, as we
evaluated the organization from
the client, staff, and board per-
spisctives,”

In addition, Mr. Peters aays, the
consultant helped set up & beard
retrenst to examine the results of
the evaluation; from that experi-
ence, he says, the group developed
and began putting in place an or-
ganizational plan. The plan ealls
for the group to pestructure its
stafT, renovate its 109-year-old fa-
cility, and begin the search for
money bo bulld affordable, perma-
nent housing for families who

graduate from Door of Hope's
temporary housing.

Although the consultant
brought up “organizational strate-
gies that were things [ knew be-
fore,” Mr. Peters says, “it is very
good to have o sounding board to
give advice.”

To keep the consulting servioes
organized, the foundation provides
consultants with information
about each charity before they
meet. Consultants in the program
use & checklist to determine each
charity’s progress in meeting
its goals, says Rodney [, Walker,
a management consultant in Pasa-
dena who has worked for the foun-
dation for a year He says that
process streamlines the work
he dops for the charity and makes
it easy to track the work of clients
hﬁ' Ty Hae Dl't[_'p' O A :i:l'rl."H_'lJ]HT
basis.

Mr. Walker says a large majority
of groups he sees are relatively
faew, “hut don't have a |:|.-|:1.'|:|u;p-|:1:|
capacity for all the work they want
to do.” He says he often finds that
organizations are ready to mowve
forward with program plans, but
need help in formulating a fund-
devilopment strategy

Spotting Vulnerabilities

Julia Parker, founder and ad-
ministrative director of Teen Fu-
tures, a charity that works in
Pasadena’s public schools to re-
duce teenage pregnancy and en-
oourage yvmll'.h |:'||-:'|.'|.='||:|pr|1.-|.-:r.|l'.. says
she gigned up for consulting about
three vears ago. She met a former
Flintridge staff member at one of
the foundation-sponsored infor-
mational brown-bag lunches on
nonprofit-management issues and

says she pot “enough advice from
her to zee we needed further ad-
vice.”

M;. :|--"'|5|r:|-|:|::'r whm BETOUp cur-
rently runs on an annual budget
of $186, 000, says she at first didn't
realize “what & weak position my
group was in, We were under flacal
gponsorahip with a mental-health
agency for the previous seven
years and had an advisory councl
that didn't give a lot of money and
obviously didn't have any financial
reaponsibility”

But when her group finally reg-
wsbered as a charty with the Inter-
nal Hevenue Service in 2004, Ma.
Parker says, her consultant, Belin-
da Madrid Teitel, of Draper Con-
sulting Group, in Santa Moniea,
Calif’, “told us we were in & very
vulnerahle position,”

Mz, Testel recalls that her man-
date was to “help Teen Futures be
an independent, lree-standing,
nonprofit crganization, with a for-
mut] bosird sind difTerent sources of
funding—that kind of thing.”

Today, Ms. Teitel works with
Mz, Parker and her progriam
director on fund-raising approach-
ez and also provides executive
conching on other issues that will
help the organization become
ELronger.

Al one point, to help orient
board members concerning their
responsibilities, Ms, Parker and
Ma. Teite]l decided to hold a one-
day board retreat. Because the re-
treat wis outside the RO of the
work the Flintridge-paid consult-
ants usually provide, Teen Futures
sought and won a 33,000 grant
from the foundation to pay for Ms.
Teitel's services. As a result of
the retreat, Ma. Parker saya, “we
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Five Grant Makers That Offer Consulting Aid
Following are foundations that  Partnership, a membership or-  tions are available for an addi- Partnership. Costs for the En- ment areas. The federation re-

provide consultants’ services to
grantees and pgrant seekers
through formal programs:.

The Chicage Foundation
for Women offers grantees
walk-in consulting on selected
days throughout the year,

The opportunities are posted
on the foundation's calendar,
and at the event, preregistered
grantees can talk to experienced
consultants to work on specific
isgues for 30 minutes.

The Erie Community Foun-
dation, in Pennsylvania, makes
an annual grant to the Monprofit

ganization created by the foun-
dation to provide management
services to local charities,

The partnership offers one
free session to nonprofit organi-
zations in the Ere area.

Monmembers are expected
to joim if l.he_r are ml.erﬂl:.ed

learning eircles (information-
gharing groups for peers), special
projects, an annual conference,
and regular distribution of infor-
mation on trends and resources,
Extended or in-depth consulta-

tional fee.

The Flintridge Foundation,
in Pasndena, Calif., provides local
organizations that serve chil-
dren, youth, and families the op-
portunity to meet with a profies-
sional eonsultant on a regular
hasis at little or no eost, as long
as the nonprofit organization
meets tangible goals while par-
ticipating in the grant maker’'s

program.

The San Diego Foundation
offers up to 10 hours of free con-
sulting to selected members of
its Endow San Diege Nonprofit

dow Ban Diego program are
underwritten by the banking
corporation Wells Fargo and the
telecommunications-technology
company Gualcomm,

The foundation retains a con-
sultant in planned giving and
endowment-building, and will
be nam:mit.ing,r a consultant expe-
rienced in marketing within
the next year to provide assis-
tance to nonprofit organizations.

The UdA-Federation of
New York offers the charities it
supports pro bono consultation
gervices in a range of manage-

ise in different management
mreas to provide assistance for
specific projects for a limited po-
riod,

The support can range from
two-hour consultations to a rela-
tionship of approximately one
VEar

The organization also allows
charities to apply for grants
to conduct a board self-assess-
ment, enhance their branding,
marketing, or fund raising, or to
create or improve their own Web
giles. —DARLENE M SISKA

all saw that we needed ongoing
help.”

Ms. Parker reports that Teen
Futures is making “slow prog-
ress.”

Through attrition, her board
has shrunk in half, down to nine
members, But the support from
the foundation and the consultant,
she says, “has been wonderful,
very helplul, positive—and, at the
aame tme, we realise that we hivoe
a lot of work to do.”

M=, Teitel, who gives Flintridge
& Eﬁ-pemntdmm:l for her serv-

says that “one of the greatest
bamﬁ.uul'thu miodel of consulting
for charitics is that nonprofit lesd-
erg—gome of whom are volunteers
and may have day jobs—cin really
move forward on what they are
trying to achieve. Every visit, we

particular. They have homewaork
they need to do when they go, and
when they come back, they'll be
building on it. It's a great way to
keep them on track and on the
path to ing things that
I'nI.;r fall by the wayside, because
thiy are 5o busy doing the work of
the charity."
Bolstering Charities

As Flintridge's endowment con-
tinues to dwindle, the foundation
is focusing on helping charities be-
come betber at managing their op-
erations,

In addition to pursuing the
Community Services program,
Flintridge last year won a federal
grant to help bolster the mannge-
ment of 27 groups in northwest
Pasadena dedicated to combating
gang violence and child abuse.

“The consulting program was
something we started just to see
iff it would be helpful,” says Ms.
Wilson. “But I think people here
really value it and it's become
uhE.pplrLurthnaﬂ-dmut-u!‘-

fier,
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